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A WARM WELCOME TO FLORENCE!

Welcome to Florence, a city where history, culture, and
innovation come together in the most inspiring ways!

We are delighted to host you for the Infoday Workshop as
part of the TOURISMO project and look forward to a dynamic
and productive exchange of ideas and experiences. More than
just a city of breathtaking landmarks, Florence has long been
a center of creativity, learning, and collaboration—making it
the perfect setting for our discussions on sustainable tourism
and stakeholder engagement.

During your time here, we hope you will not only deepen your
involvement in the TOURISMO project but also experience the
unique character of Florence. Beyond the workshop sessions,
we have gathered useful resources and local insights to help
make your stay both enjoyable and enriching. Whether
through professional discussions or informal moments of
discovery, we trust that your visit will leave you inspired and
ready to carry forward the shared vision of our project.
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FLORENCE INFODAY WORKSHOP — TOURISMO PROJECT

The TOURISMO Infoday Workshop, taking place on February 11 and 12, 2025, will offer a
unique opportunity for discussion on strategies for more responsible tourism and the
solutions implemented to make destinations more livable and sustainable. Over these two
days, participants will have the chance to contribute to the creation of an innovative tourism
management model that addresses current challenges and generates value for local
communities. Additionally, the workshop will include a training session on the Snap4City
system, led by DISIT Lab, to delve into cutting-edge tools and methodologies for the
intelligent management of tourism destinations.

FEBRUARY 11 - EXPLORING THE EVOLUTION AND INNOVATION OF TOURISMO
m

On Tuesday, February 11, we will meet at 9:00 AM in the 1st-floor hall of
the Firenze Welcome Center located at Piazza della Stazione, 4a.

The meeting will run until 12:30 PM, bringing together key stakeholders to
discuss crucial aspects of the TOURISMO project.

<

Your presentations will be in English, but the rest of the session will be conducted in Italian.
Unfortunately, no translation service is available, but we will do our best to support you by
assisting during the Q&A session and summarizing key points.

From the Legacy of the HERIT-DATA Project to TOURISMO: The Story of an Evolution
We will begin by exploring how TOURISMO builds upon and advances the work of the HERIT-
DATA project, further enhancing innovative data analysis and management tools to mitigate
the impact of mass tourism.

TOURISMO Objectives and Activities

Next, we will take a deeper dive into the TOURISMO project. This session will highlight the
sustainable tourism solutions developed by the project, with a focus on Al-driven
innovations that optimize tourist flow management in the project's pilot areas.

We will introduce the TOURISMO IT platform, demonstrating how it integrates data from
cutting-edge sensors and Al-based systems deployed through the project, and how it
provides intuitive dashboards that deliver actionable insights to public administrations and
tourism operators. This will equip stakeholders in attendance with valuable information to
support more effective, sustainability-driven decision-making.


https://www.feelflorence.it/en/poi/firenze-welcome-center
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Particular attention will be given to the Florence City Pilot Project and the Experiences
from Transnational Pilot Projects.

In this regard, the workshop will also serve as a forum for direct exchange among our
local stakeholders and you, our transnational partners: thank you for sharing your
experiences and results from your respective pilot sites, bringing valuable international
perspectives to the discussion!

To conclude the session, an interactive Q&A segment will foster a dynamic dialogue
between experts, stakeholders, and participants.
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After a busy morning of sessions and work ...

... We will enjoy a pleasant lunch together!

é}l Then, we will take a stroll through Oltrarno, the target
area of the Florence City Pilot.
N

Finally, there will be just enough time for a well-deserved rest before we meet again at 7:30
PM for our social dinner at the Benedicta restaurant, Via Benedetta 12, a few steps from
Piazza Duomo and from Santa Maria Novella.

benedictod

RISTORANTE



https://www.feelflorence.it/en/node/63248
https://www.ristorantebenedicta.it/?lang=en
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Fandazione per La ricorca.

FEBRUARY 12 - SNAPACITY TRAINING
igig!

On February 12, we will meet at 08:45 AM at Plesso Didattico Morgagni,
a University of Florence educational complex, located at Viale Morgagni,

y Nos. 44-48 (multiple entrances) - IT Room 112, 1st Floor. The full-day training
g session will be dedicated to Snap4City and will conclude around 16:30 PM.

It will be conducted in English by DISIT Lab staff. The room is equipped with PCs for all
participants, so you will be able to use them during the hands-on exercises.

R

We will also have a joint lunch at a nearby location. F A v
A7

Preparation for the Training

In preparation for the second day of the Infoday in Florence, we kindly remind you to

register on the Snap4City platform in advance to fully participate in the exercises.

During the registration process, you will be asked to select your organization from the

available list. You can complete your registration at the following link:

(9 Snap4City Registration

Once you have successfully registered, every time you log in, you will be directed to the

homepage dedicated to your organization.

Snap4City Training Overview
This training is designed to provide participants with an in-depth view of the Snap4City
platform, combining theoretical insights and practical applications to maximize its utility.

Key Topics Covered

v/ Theoretical framework and key functionalities

v/ Dashboard creation and effective data visualization
v/ Practical applications and interactive discussions

Training Structure

Part One: Theoretical Framework

The session will begin with an overview of Snap4City’s functionalities, tools, and modular
architecture. Participants will learn about the platform’s data collection and integration
capabilities, including loT data ingestion, big data analysis, and real-time event management.


https://www.sc-saluteumana.unifi.it/vp-420-sedi-e-aule-mappa.html
https://www.snap4city.org/dashboardSmartCity/management/iframeApp.php?linkUrl=https://www.snap4city.org/drupal&linkId=snap4cityPortalLink&pageTitle=www.snap4city.org&fromSubmenu=false
https://www.disit.org/
https://www.snap4city.org/register
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The training will also highlight how Snap4City aligns with the objectives of the TOURISMO
project, emphasizing its role in fostering smart, data-driven decision-making in the tourism
sector. Participants will gain an understanding of:

- Core features of Snap4City, including its adaptability across different domains

- The platform’s role in facilitating collaboration among stakeholders

- Key success factors for leveraging Snap4City in complex environments.

Part Two: Dashboard Creation and How to Effectively Display Data
The second part will focus on practical, hands-on applications. Participants will learn step-by-
step how to create, customize, and manage dashboards to effectively visualize and interpret
data. Through guided exercises, the training will cover:

- Configuring dashboards to meet specific project goals

- Integrating diverse data sources

- Implementing visualization techniques to ensure data clarity and usability.
Additionally, insights into data ingestion process development will be provided.
Participants will also receive practical tips for overcoming common challenges, ensuring
dashboards are intuitive, and leveraging the platform's analytics to deliver actionable insights.

Welcome to the session!

We hope you find the training engaging, productive, and valuable,
fostering a constructive and enriching experience.

Organizers
Infoday Workshop is organized by: o
Fondazione per la Ricerca e I'lnnovazione -

. i . . 2

in collaboration with the University of Florence &, SNAPACITY
and in association with:
City of Florence

Tuscany Region

Florence Chamber of Commerce

PromoFirenze
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Fondazione per la Ricerca e I'lnnovazione
Infoday Workshop
Florence, Italy — February 11-12, 2025

AGENDA
February 11 |09:00 - 12:30 - Main Room, 1st Floor, Firenze Welcome Center

Event Piazza della Stazione, No. 4a - Florence <& (Google Maps Link)
Venues - .
February 12 |08:45 - 16:30 - IT Room 112, 1st Floor, Plesso Didattico Morgagni
Viale Morgagni, Nos. 44—48 (multiple entrances) - Florence <~ (Google Maps Link)
Day 1 Main Room, 1st Floor, Firenze Welcome Center (Italian Language)
09:00 - 09:15 | On-Site Registration
09:15 - 09:45 | Welcome and Introduction to the Infoday Workshop
Councillor Laura Sparavigna
Councillor for Organization and Personnel, Administrative Efficiency, Civil Registry, Civil Protection,
Information Services, Smart City and Innovation, Artificial Intelligence - Municipality of Florence
Prof. Marco Pierini
President of the Foundation for Research and Innovation - University of Florence
09:45 - 10:00 | From the Legacy of the HERIT-DATA Project to the TOURISMO Project: The Story of an Evolution
Dr. Davide Bruno
Information Technology Project Manager - Tuscany Region
Dr. Alessandro Monti
General Manager - Foundation for Research and Innovation - University of Florence
TOURISMO Objectives and Activities
Dr. Franca Fauci
Senior Project Manager - Foundation for Research and Innovation - University of Florence
10:00 - 10:30 From the Design and Development of Customized Solutions for More Sustainable
SE Tourism to Their Practical Application - Evaluation of the Implemented Actions in the 8
Pilot Sites- Presentation of the Florence City Pilot Project
Prof. Paolo Nesi
Chair of the DISIT Lab - Department of Information Engineering - University of Florence
10:30 - 10:45 | Coffee Break
Experiences from Transnational Pilot Projects (Alphabetical Order by Country; Presentations in English)
- Varna City Pilot - Bulgaria (video) - Golden Bay (ll-Bajja tal-Mixquga) Pilot - Malta
10:45 - 12:15 |- BiSevo Island Pilot - Croatia - Valencia City Pilot - Spain
- Rhodes City Pilot - Greece - Valencia Port Pilot - Spain
Q&A Session: Interventions, Comments and Discussion with the Audience
12:15-12:30 | Final Remarks and Closure of the Workshop
Free Lunch
14:45 - 16:45 | Activity in the Pilot Area: Tour of the Oltrarno Area
19:30 Social Dinner
I —

e —

e —— e AT



https://www.google.com/maps/place/Firenze+Welcome+Center/@43.7751419,11.2470332,321m/data=!3m2!1e3!4b1!4m6!3m5!1s0x132a56a860569c69:0x5a395f1d7c8b739e!8m2!3d43.7751419!4d11.2483615!16s/g/1pp2vfrdb?entry=ttu&g_ep=EgoyMDI1MDEyMi4wIKXMDSoASAFQAw==
https://eng.fondazionericercaunifi.it/
https://maps.app.goo.gl/7doi6Db46fe6dMxW7
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TOURISMO - TOURism Innovative and Sustainable Management of flOws

Fondazione per la Ricerca e I'lnnovazione
Infoday Workshop

February 12, 2025 |08:45 - 16:30
IT Room 112, 1st Floor, Plesso Didattico Morgagni
Viale Morgagni, Nos. 44-48 (multiple entrances) - Firenze

<~ (Google Maps Link)

IT Room 112, 1st Floor, Plesso Didattico Morgagni

(English Language)

08:45 —-09:15 On-Site Registration

09:15-09:30 Welcome and Introduction to the Training Session

Snap4City Training: Part One

09:30 -11:00 Theoretical Framework

11:00-11:15 Coffee Break

Snap4City Training: Part Two

11:15-13:00
Dashboard Creation and How to Effectively Display Data

13:00 - 14:00 Light Lunch

Snap4City Training: Part Three

14:00 - 16:20
Q&A Session: Addressing Specific Pilot Needs

16:25-16:30 Worap-Up and Closing of the Training

Hosted by the Municipality of Florence at the Firenze Welcome Center

In collaboration with: g@%

FIRE!

In association with: %ﬂf{ﬁ'\]ﬂ

1%
e d’SNAMcnv

)
Camera di Commercio
Regione Toscana eT—
dal 1770 la casa delle imprese

=) PromoFirenze
2/ huEnDn SPECIALE
nnnnnnnnnnnnnnnnnnn .
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DISCOVERING THE OLTRARNO - A Walking Tour

A Journey Through Tradition and History in the Target Site of Our Florence Pilot
On February 11, after lunch, we will take a 1.5-hour walking tour through the Oltrarno, the
heart of Florence’s traditions and craftsmanship. This area is also the target site of our
Florence pilot, making this walk not just a cultural experience but a direct connection to our
project’s focus.

Our Route

? Starting Point: Piazza Cestello & San Frediano in Cestello

We will begin at Piazza Cestello, home to the Church of San Frediano in Cestello. Built in the
1600s, this Baroque church was originally a Cistercian monastery before being becoming a
parish. It stands as a reminder of Florence’s deep religious roots and evolving urban landscape.

n Ponte Santa Trinita — The Pilot Site

From here, we will walk to the Ponte Santa Trinita, one of Florence’s most elegant bridges,
originally built in 1252. Destroyed during World War I, it was meticulously reconstructed in
1953 using original materials retrieved from the Arno River. This bridge is a key location for
our pilot project, making it a symbolic stop on our tour.

? Piazza Santa Trinita

After crossing the bridge, we will arrive at Piazza Santa Trinita, dominated by its historic
church, originally built in 1077 by the Vallombrosan monks. This square has long been a lively
meeting point, reflecting Florence’s medieval character.

Ponte Vecchio — A Living Monument

Next, we will reach Ponte Vecchio, Florence’s oldest bridge. Originally a wooden structure
from the Roman era, it was rebuilt in 1345 in stone. Unlike other bridges, it survived World
War Il, making it a rare historic gem. Its famous jewelry shops date back to 1593, when the
Medici banned butchers and tanners from working here, replacing them with goldsmiths, a
tradition that continues today.

We will cross the bridge to visit the second location of our pilot project, before returning.

? Piazza della Signoria — The Grand Finale

Our tour will conclude in Piazza della Signoria, the administrative heart of Florence for
centuries. Dominated by Palazzo Vecchio, built in the late 1200s, this square has witnessed
revolutions, political debates, and artistic transformations.

From here, you will have time to soak in the vibrant atmosphere before we conclude our walk.

We look forward to exploring Florence with you! [4

11
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OUR SOCIAL DINNER

To wrap up the day, on the evening of the 11, at 7:30 PM, we will meet at Benedicta, the
restaurant we have chosen to spend an evening together, enjoying good food, great
company, and plenty of laughter. Can't wait to see you there!

Here is the menu we have selected for you!

- — ]

Pancetta, red radicchio,
\ puffed farro, and apple compote

Leek and sausage lasagnetta

Chianti-braised sirloin
with artichoke and bread sauce

Chocolate and hazelnut mousse

Chianti DOCG Parentini
Coffee

Each dish has been carefully chosen to offer a balance of traditional flavors and refined textures.

- The appetizer combines the savory crispness of pancetta with the bitterness of
radicchio, the crunch of puffed farro, and the sweetness of apple compote.

- The lasagnetta brings together delicate layers of pasta with the rich flavors of leeks and
sausage.

- For the main course, the sirloin is slow-cooked with Chianti wine, accompanied by
artichoke and a creamy bread-based sauce, a traditional Tuscan pairing.

- Finally, the dessert provides a luscious combination of chocolate and hazelnuts for a
sweet conclusion. We hope you enjoy every bite! Buon appetito!

12
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GETTING AROUND FLORENCE - PUBLIC TRANSPORT

Florence is a compact and walkable city, with most major attractions within easy reach on
foot. However, if you are looking to explore areas beyond the city center or prefer alternative
transportation options, here is the latest information:

Public Transport: Buses & Tramvia
Florence's public transportation system includes buses and trams, all operated by Autolinee Toscane.
You can plan your journey using their official website or by contacting their customer service.

Toll-free info number: E 800 14 24 24 (available daily from 6:00 AM to midnight)
Website: at-bus.it

Tramvia (Tram System)

Florence’s Tramvia is one of the most efficient ways to get around. It consists of three main lines:
- T1:Villa Costanza ¢ Careggi (connects Santa Maria Novella station with the hospital)
- T2: Unita &> Peretola Airport (the quickest way to reach the airport)
- T3 (future expansion planned)

@ Service hours:

- 5:00 AM - Midnight (until 1:30 AM on weekends)
- Trams run every 4-5 minutes during peak hours

Ticket Purchase & Prices

Standard Urban Ticket (€1.70)
- Valid for 90 minutes on both buses and trams
- Buy at Tabacchi shops, newsstands, ticket machines at tram stops, and official ticket offices

SMS Ticket (€2.00 + SMS cost)

- Send an SMS with "FIRENZE" to g 4880105 (valid for 90 min, pre-validated upon receipt
- Only available for Italian SIM cards (TIM, Vodafone, WINDTRE)

Contactless Payment (Standard Fare €1.70)
- Tap your credit card (MasterCard, Visa, AmEx) directly on the tram or bus validator
- Each card = one ticket (tap again when transferring)

? For more details: at-bus.it

13
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Taxis & Ride-Sharing

Taxis
Taxis are readily available at designated stands in Piazza della Repubblica, Piazza Santa
Croce, and Santa Maria Novella train station. You can also call or use an app to book:

- Taxi 4242:

B (+39) 055 4242
- Taxi 4798: T (+39) 055 4798

- Taxi 4390: fil} (+39) 055 4390
- AppTaxi: Book a ride & estimate fares

Tip: Always confirm with the driver if you plan to pay by card!

Uber in Florence
Uber operates only Uber Black (premium NCC service), which is more expensive than taxis.

14
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MORE TIPS & RECOMMENDATIONS

Savoring Florence - Must-Try Food & Drinks

Florence is as renowned for its cuisine as it is for its art. Here are some unmissable culinary
experiences to savor:

Lampredotto - A true Florentine street food classic. This slow-cooked tripe sandwich,
typically served with green sauce and spicy oil, is a must-try for adventurous food
lovers. You can taste it at many traditional food stalls, with Trippaio del Porcellino
being one of the most famous.

Bistecca alla Fiorentina - The ultimate Tuscan steak experience! This thick-cut, bone-in
T-bone is cooked rare and best enjoyed with a glass of local red wine.

Pappa al Pomodoro - A comforting and flavorful tomato and bread soup, made with
simple yet high-quality ingredients like ripe tomatoes, basil, and extra virgin olive oil.
Ribollita - A hearty Tuscan vegetable and bread soup, slow-cooked to perfection,
embodying the region’s rustic culinary traditions.

A gourmet schiacciata sandwich - Packed with high-quality local ingredients, it is an
unmissable experience. You'll find some of the best at Al’Antico Vinaio, a favorite
among both locals and visitors

An artisanal gelato - No trip to Florence is complete without indulging in artisanal
gelato. With rich flavors and creamy textures, it is a must-try. You can taste some of the
finest at Gelateria dei Neri, a beloved local institution.

Cantucci & Vin Santo - End your meal the Tuscan way with these crunchy almond
biscuits, best enjoyed dipped in a glass of Vin Santo, a sweet dessert wine. This classic
Tuscan dessert is best savored in traditional wine bars like Le Volpi e I’'Uva.

An elegant espresso - Whether you prefer a perfectly crafted espresso or a decadent
pastry, step into Florence’s oldest café, Caffé Gilli, for an elegant coffee break: this
historic spot offers a refined taste of tradition.

Shopping in Florence - A Shopper’s Paradise!
Florence is a city of craftsmanship and quality, so whether you are looking for high-end
fashion or unique handmade goods, there is something for every taste:

Leather Goods - Florence is renowned for its leather. Head to the San Lorenzo Market
for handmade leather bags, jackets, and accessories, or visit Scuola del Cuoio for
artisanal craftsmanship.

Florentine Paper & Crafts - For something truly unique, pick up some Florentine

marbled paper or a piece of locally-made jewelry. Shops like Il Papiro and Signum
Firenze offer beautiful stationery, while Fratelli Piccini on Ponte Vecchio showcases
exquisite jewelry.

15


https://www.facebook.com/p/Trippaio-del-Porcellino-100063455679983/?locale=it_IT
https://www.allanticovinaio.com/
https://www.instagram.com/gelateriadeinerifirenze/
https://www.levolpieluva.com/home-english
https://www.caffegilli.com/en
https://www.visitflorence.com/what-to-do-in-florence/shopping/san-lorenzo-central-market.html
https://scuoladelcuoio.it/en/
https://ilpapirofirenze.it/en
https://signumfirenze.com/en
https://signumfirenze.com/en
https://www.fratellipiccini.com/?xdomain_data=wzQ1/xpflMb9LmEjN35JLRQQHohZfSlvVF9l2BqNwYOM/u/AnS1qNCsDjlQEWhvO
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- Fashion - Florence is home to luxury fashion brands and boutiques. Visit Via de'
Tornabuoni for iconic Italian fashion houses like Gucci and Ferragamo, or explore
stylish independent boutiques like Luisa Via Roma for cutting-edge designer pieces.

- Antiques & Vintage — Florence offers an array of antique shops and vintage stores.
Check out Antichita Florentine or visit the Piazza Annigoni Market for unique antiques,

collectibles, and vintage clothing.
For an in-depth guide to the best shopping spots, visit Feel Florence or Visit Florence.

Florence at Night - Embrace the Magic of the City
Florence has a rich cultural calendar, so if you have some free time, why not take in a
concert, exhibition, or evening performance? Here is where to start:
- Florence’s Music Scene - From classical music concerts in historic churches to lively jazz
performances in intimate clubs, the city offers a variety of musical experiences. For the
latest event listings, visit Firenze Made in Tuscany, Firenze Spettacolo or Box Office

Toscana.

- Evening Walks - Experience the city's enchanting ambiance after dark! Stroll along the
Arno River, admire the beautifully lit Ponte Vecchio, or wander through the historic
center to see Florence at its most enchanting. For guided night tours, visit Visit
Florence.

- Night at the Museums - Some of Florence’s museums offer special evening openings,
allowing you to experience masterpieces in a more intimate setting. Check availability
at the Uffizi Galleries or Palazzo Strozzi.

- Open-Air Performances - From summer opera in historic courtyards to street
performers in Piazza della Signoria, the city’s vibrant arts scene comes alive at night.

For more events and cultural happenings, visit Feel Florence, the city’s official guide to
what’s on.

16


https://www.visittuscany.com/en/attractions/via-de-tornabuoni/
https://www.visittuscany.com/en/attractions/via-de-tornabuoni/
https://www.gucci.com/it/en_gb/st/capsule/palazzo-gucci?srsltid=AfmBOopyMnG-hnq3V2SJnm3SZW_JSXakSNAqDDx96PAECzHbk7iOAAZI
https://store.ferragamo.com/europe/it/fi/florence/via-dei-tornabuoni,-14r.html
https://www.firenzemadeintuscany.com/en/place/luisa-via-roma/
https://www.antichitafirenze.com/chi.asp?lingua=eng
https://www.feelflorence.it/en/node/12455
https://www.feelflorence.it/
https://www.visitflorence.com/
https://www.firenzemadeintuscany.com/en/article/must-see-exhibitions-in-florence/
https://www.firenzespettacolo.it/english
https://www.boxofficetoscana.it/
https://www.boxofficetoscana.it/
https://www.visitflorence.com/
https://www.visitflorence.com/
https://www.uffizi.it/en/the-uffizi
https://www.palazzostrozzi.org/en/
https://www.feelflorence.it/en
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EMERGENCY CONTACTS & USEFUL INFO
While we hope you don’t need them, here are some important numbers to have on hand:

Embassy Contact: In case of any emergencies, we have listed the contact information

for your country’s embassy or consulate. L[] (Be sure to check your embassy’s website
for local contact information.)

Pharmacies & Hospitals: Nearby pharmacies and hospitals are available should you
need them. Q‘f{

o Pharmacies: Most pharmacies in Florence operate during regular hours, but there
are farmacie di turno (on-call pharmacies) that are open 24/7 for emergencies. You
can find the nearest 24-hour pharmacy by checking farmacie di turno or by looking
for signs outside local pharmacies indicating which one is on-call for the night.

o Hospital: Ospedale Santa Maria Nuova

For more details or additional contacts, visit Feel Florence.

17


https://www.farmaciediturno.org/comune.asp?cod=48017#google_vignette
https://www.uslcentro.toscana.it/index.php/ospedali/ospedale-santa-maria-nuova
https://www.feelflorence.it/
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We hope you are as excited as we are for this
workshop. Let’s make this a productive,
memorable, and enjoyable time in Florence!

Feel free to reach out if you need anything before or during your stay. You can
CONTACT US DIRECTLY AT

Chiara +39 338 285 9725

Franca +39 333 603 3941
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