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Goals How to technicalities

Keep under control 
reputation

Measuring and predicting Multichannel collections of 
appreciations, AI/LLM, sentiment 
analysis

Predicting number of 
presences in advances

Measuring and predicting Counting, tracking and computing 
Orig. Dest. Matrices

Controlling the overtourism Measuring, predicting, suggesting, 
producing tactics and strategies

Production of suggestions, serious 
games, engagements, ..

Stimulating actions, 
stimulating the second offer

Suggesting, engaging, producing 
tactics and strategies

Production of suggestions, and 
engagements

Identification of critical 
conditions

Short and long terms Measuring In deep data analysis, AI for anomaly 
detections

Increasing resilience Monitoring and early warning Strategies, dynamic routing, real 
time information to city users
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Origin Destination Matrices: Mobility Demand
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Standard data/form 
creation 
for reputation analysis:

• Initial Sentiment 
Analysis/NLP by 
analysing 
questionnaires 
collected from QR 
code distribution.

Summary of Findings (June–August 2025, 36 responses received - Golden Bay, 
Malta) produced by a Large Language Model (LLM) based on the responses 
obtained from questionnaire 
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Complains Analysis to Support Decision Making Processes
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To propose suggestions and Engage city user
we need to know how they are moving
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Artificial Intelligence 
Classification

Suggestions

By Car

By BUS

Walk

Run
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TOURISMO EURO MED 
TOURism Innovative and Sustainable Management of flOws



• Pilots of Snap4City on:
• Greece - READ S.A.: Rodi
• Italy – FRI, UNIFI: Firenze 
• Spain – FV, FSMLR: Valencia
• Cyprus – ANELEM: Limassol
• Bulgaria – VEDA: Varna
• Croatia – RERA SD: Splitsko-

dalmatinska županija
• Malta – MRDDF: La Valletta
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Malta – Scenario: Golden Bay

Target: Visitor behaviour 
analysis at the Golden Bay, with 
the intention of proposing a 
carrying capacity limit during 
peak seasons for conservation 
policy recommendations.

Equipment:

2 Thermal Cameras
4 Pax counters
1 Traffic counter
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Varna (Bulgaria) – Scenario: City Centre



Varna (Bulgaria) – Scenario: City Centre

Target: Data collection and processing of the tourists' flows 
in key locations of the city of Varna to analyse crowd density 
and queue formations

Equipment: Drones: people 
flows images during the day
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Valencia (Spain) – Scenario: Valencia Port



Valencia (Spain) – Scenario: Valencia Port

Equipment:

2 Thermal cameras 
3 Pax counters

Target:
Anticipate and develop methods to analyse 
the situation regarding the flow of cruise 
tourists, identify trends, and manage the 
tourist flows to prevent future overcrowding.



Valencia (Spain) – Scenario: Historic City Centre



Valencia (Spain) – Scenario: Historic City Centre  

Target:
Monitor the impact of tourism on the architectural 
heritage of Valencia's historic centre: real-time 
occupancy in La Lonja and in the Museum of the City 
(Palacio del Marqués de Campo)

Equipment:

Indoor pax counters: Entrance and 
exit sensors in the buildings
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Croatia – Scenario: Island of Biševo

Target: Achieve sustainable tourism on the islands of Biševo
and Komiža by covering the flow of guests entering the 
famous ‘Blue cave’ on Biševo island.

Equipment:

2 Pax counters: 
sniffer counting 
devices
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Rhodes (Greece) – Scenario: Medieval city
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Cyprus – Scenario: 

Limassol Port

Equipment:

4 Thermal cameras 
10 Pax counters

Target:  Measure and Analyse the 
Tourist flow within Old port of 
Limassol and Port of Limassol. 
Understand the patterns of 
tourist movement and 
behaviours.
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Indoor/outdoor People Analysis and 
Suggestions for Smart Retail
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SADI-MIACBusiness Intelligence for shopping areas/retails
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• Dati Locali
• Dati vendita
• Dati Contesto
• Global behavior
• Eventi, meteo
• Parcheggi, etc.
• Cross marketing
• Social media
• Feedbacks
• ...

• Dashboard
• Predizioni
• Anomalie
• Scenari
• Strategie
• Suggerimenti
• ...

SADI-MIAC

• DSS
• Digital Twin
• AI/XAI
• Generative AI



SADI-MIAC
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Shopping area 
monitoring



SADI-MIAC

© Snap4City, April 2026, 
DISIT lab

38

Smart Retail
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booklets

• Smart City
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https://www.snap4city.org
/download/video/DPL_SN
AP4CITY.pdf

https://www.snap4city.org/d
ownload/video/DPL_SNAP4I
NDUSTRY.pdf

• Industry • Artificial Intelligence

https://www.snap4city.o
rg/download/video/DPL
_SNAP4SOLU.pdf

https://www.snap4city.org/download/video/DPL_SNAP4CITY.pdf
https://www.snap4city.org/download/video/DPL_SNAP4INDUSTRY.pdf
https://www.snap4city.org/download/video/DPL_SNAP4SOLU.pdf
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Be smart in a SNAP!


