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Understand the destination. 
Shape the experience 
Smart Tourism Managment 
System
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Goals How to technicalities

Keep under control 
reputation

Measuring and predicting Multichannel collections of 
appreciations, AI/LLM, sentiment 
analysis

Predicting number of 
presences in advances

Measuring and predicting Counting, tracking and computing 
Orig. Dest. Matrices

Controlling the overtourism Measuring, predicting, suggesting, 
producing tactics and strategies

Production of suggestions, serious 
games, engagements, ..

Stimulating actions, 
stimulating the second offer

Suggesting, engaging, producing 
tactics and strategies

Production of suggestions, and 
engagements

Identification of critical 
conditions

Short and long terms Measuring In deep data analysis, AI for anomaly 
detections

Increasing resilience Monitoring and early warning Strategies, dynamic routing, real 
time information to city users
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Visitor demand and mobility
Combine tourism flows with the wider mobility picture.

Origin-destination patterns Presence by visitor profile

Understand movement between areas
and transport corridors.
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Compare presence across areas
and available visitor profiles.





One view of the destination

Snap4Tourism connects city data in the Snap4City Digital Twin.

Visitors

Presence, flows and trajectories

Mobility

Transport, parking and traffic

Destination activity

Events, attractions and retail

Urban context

Environment, weather and sensors

An operational control room for daily management and planning
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Counting People by Drones in Varna 
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Forecasting and scenario planning
Anticipate demand and compare options before intervening.

Forecast

Visitor demand and congestion

Warn

Thresholds and critical conditions

Simulate

What-if scenarios in the Digital Twin

Optimize

Alternative routes and attractions
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A view and data from the Thermal Camera 

© Snap4City, Nov. 2026 11



Real-time tourism operations
Where are visitors concentrating now? Presence

and density

Trajectories
and hotspots

Queues at
attractions

Florence people-counting dashboard
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Tourism and the local economy
Visitor flow data can inform strategies for shopping streets.

More visibility for
Neighbourhood commerce

Connect pedestrian flows with commercial 
activity.
Assess opportunities in secondary streets and 
districts.

Shopping area monitoring in the SADI-MIAC example
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Shopping area 
monitoring
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Smart Retail



From data to suggestions
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Data Sources
• City Context and data
• Thermal cameras
• Wi-Fi / Bluetooth sniffers
• Drones
• Environmental sensors
• Tickets
• Mobility and statistical data
• User engagement data

Data Integration
• Data collection and 

harmonization
• Interoperability assessment
• Integration and processing 

into Snap4city

Analytics and Digital Twin
• Digital Twin modelling
• Indicators and KPIs
• AI-based analysis
• Tourism flow monitoring
• Dashboards, suggestions
• Tourism management



Agentic AI for the city operator

Evolving capability built around SnapAdvisor Copilot

Example operator question

“Why is the historic centre
crowded, and what could 
reduce pressure in the next 
three hours?”

1  Interpret the objective

2  Combine destination data

3  Use analytical tools

4  Explain and prioritize options

Modular knowledge and tools connect the question to destination data.
The city operator reviews the proposed actions.
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Skill 
Packages
• Multiple and pluggable Skills, for different users and teams

• Full Custom Skills

• Integrate internal skills with web access, when needed
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