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|l L FUTURO DELLA
Registrazione 9:00 - 9:30 INTELLIGENTE E SOSTENIBILE

| Awvio Lavori 9:30 - 10:00 Saluti
Prof. Marco Pierini - Prorettore alla Ricerca e al Trasferimento Tecnologico, Universita degli Studi di Firen
Gianmarco Montanari - Direttore Generale CN MOST
' Prof. Paolo Nesi - Unifi DisitLab/Snap4City
" Prof. Michele Ottomanelli - Politecnico di Bari (Da Confermare)
‘ Franco Prampolini - Head of R&D and Innovative Industry Solutions Lutech Group

Overview 10:00 - 10:20 Presentazione generale e obiettivi di OPTIFaaS
Mauro Starinieri, Head of Smart City & Mobility Solutions CoE Lutech Group

Strumenti OPTIFaaS 10:20 - 11:00 Presentazione dell'infrastruttura
Prof. Paolo Nesi - UNIFI DISITLab/Snap4City

Coffee Break (offered) ~ 11:00-11:30

Scenario OPTIFaaS: traffico 11:30- 11:50 Ottimizzazione del Traffico
Prof. Luigi Pariota - Universita degli Studi di Napoli

Scenario OPTIFaaS: ottimizzazione semaforica 11:50-12:10 Ottimizzazione Semaforica e di Infrastruttura
Prof. Paolo Nesi - UNIFI DISITLab/Snap4City

Scenario OPTIFaaS: ottimizzazione Trasporto Collettivo 12:10-12:40 Ottimizzazione Trasporto Collettivo
Prof. Paolo Nesi - UNIFI DISITab/Snap4City

Q&A 12:40 - 13:00 Sessione aperta
Light Lunch 13:00 - 14:00

Incontri 1:1 14:00 - 18:00 Incontri 1:1 con i referenti di Snap4City/OPTIFaaS (in presenza)

Finanziato Ministero
da { dell’Universita
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1 Controlling Status management, and operational
0 Monitoring via KP!I s
o Computing predictions data from the field and \?
o Anomaly detection
o Early warning on critical conditions |
1 Making plan: tactic and strategjanedium and long range-
o Optimisation: Prescriptions, suggestions
0 Risk assessment |
0 Whatif analysis on scenarios Ji © fumm"

o Simulation and predictions .
Tactical .

Big picture and Long-term focused (2 to 5+ years)
Vision, Mission, Why, Policies and Direction

Short-term focused (3 months to 2 years)
Focused on specific business department
Middle-management

What activities to be planned in strategic alignment?
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{ Controlling Statusmanagement, and

operatio_nal_ : Monitoring

o Monitoring via KPI

o Predictions vs KPI > KP!

o Anomaly detef:tlon | \’ Digital Twi

0 NeuroSymbolic analysis Models &2’\ Predictions.

0 Risk assessment Data Anomaly Detection
o Early warning on critical conditions DeCISIOn Analysis, Assessmeht
o Fast Whaif analysis SUpport System Warning

1 Making plan:tactic and strategic, Slmulatlons

medium and long range, micro/macro Scenarlous TFR, Crossro ,

0 Simulation & optimization < Public TranSport,

o Generative Al Prescriptions, scenarios (J ROUIING:--

0 Resilience to Unexpected unknows WhatIf Analysis

o Whatif analysis wrt scenarios Optimization <

o0 Collaboration with stakeholders
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